
Tri-Valley Developmental Services, Inc. 

Minutes of the Board of Director’s Meeting 

Tri-Valley Administrative Office, 521 W. 35 CH Pkwy, Chanute, KS  66720 

February 28, 2019 

 

Present:  John McRae, Mali Ziglari, Karen Vallier, Margaret Bideau, Susan Jones, Leo Gensweider, Doug 

Tressler, Charles Sheedy, Ceri Coffield 

 

Not Present: Steve Sewell,  Ken Anderson, Mark Ward 

 

Staff Present:  Tim Cunningham, Bill Fiscus, Tricia Campbell 

 

Visitors:  Melissa Dugan 

 

1. Call to Order 

The meeting was called to order by Chairman John McRae at 6:15 pm. 

 

2. Adoption of Agenda 

Motion made to approve agenda as presented (Susan Jones/Leo Gensweider).  Motion passed. 

 

3. Minutes of Last Meeting 

The minutes from the January 24, 2019 meeting were presented.  Motion made to approve 

minutes as presented (Margaret Bideau/Karen Vallier).  Motion passed. 

 

4. Treasurer’s Report 

Bill Fiscus presented the financial report for the period ending January 31, 2019.  Motion made 

to approve report as presented (Susan/Karen).  Motion passed. 

 

5. Executive Director’s Report 

a. Tim Cunningham reported that the annual fraud reporting reminder was sent to all 

employees.   

b. In February, Tim met with Laura Howard, the new Secretary of KDADS.  She is familiar 

with our system and Medicaid; she has worked on waivers in the past and worked at 

SRS.  We believe things will run a little smoother now and we should be able to do a lot 

more relationship building with the state.  When asked if she would support a rate 

increase, she said that she would look into it; in the past, it was an automatic “no.” 

c. A bill has been introduced to the Kansas House that would put $115 million into KPERS.  

There is enough support in both houses to override a veto.  There is a second KPERS bill 

in the works (Senate Bill 210).  This bill would give a two-year moratorium for new staff 

to start KPERS.  Staff who stay past the two years would be able to buy back the two 

years.  This bill, in all probability, will not pass.  We will keep our eyes on it. 



d. There are two bills (Senate Bill 10 and House Bill 2205) that seek to eliminate the client 

obligation for Medicaid.  Right now, any individual who makes too much money or has 

too much money coming from Social Security has to pay the state back.  This bill would 

do away with that obligation. 

e. A bill has been introduced in the Senate (Senate Bill 208) for a rate increase of 7%.  This 

increase would put $18.5 million into state grant funds and an additional $44 million 

from the feds.  The last two years, we have received an increase of 4% (2018) and 3% 

(2017).  The legislators may bring it down to 2%.  If the bill fails, we will try to add it to 

the mega budget bill. 

f. A bill has been introduced in the Senate (Senate Bill 26) which would provide a tax credit 

to any employers who hire disabled or blind applicants.  This tax credit has existed in the 

past; it was removed in the early 2000’s.   

 

6. CDDO Report 

a. Recently, the CDDO received two grants.  The first grant is to provide employment 

training for individuals with I/DD.  On March 20th and 21st, the CDDO is working with 

Kansas Works to hold a training for staff.  Individuals with I/DD will also be invited to the 

training.  Several other trainings are in the works.  The second grant is for the Chanute 

Entertainment Series.  The grant pairs a person with disabilities with a volunteer and 

provides tickets to the Chanute Entertainment Series.  The grant covers two years.  The 

one requisite is that the individuals must reside in Chanute. 

b. The CDDO staff are busy with regular meetings. 

c. We will soon have a new case management provider in the CDDO area.  Mosaic in 

Pittsburg is working on their affiliation agreement.  They originally were only going to 

come into Bourbon County but then decided to come into all four counties. 

 

7. Friends of Tri-Valley Foundation 

a. On March 30th, Tri-Valley’s Horticultural Program will hold the bi-annual Gardener’s 

Christmas fundraiser.  The event will be at the Fort Scott Service Center and run from 10 

am to noon, with doors opening at 9:30 am.  There will be a silent auction of plant and 

garden items.  We will be selling plants and snacks will be available from the Open Hand 

Friends Advocacy Group.  All funds raised will go to the Horticultural Program. 

b. Cruise Night is fast approaching.  It will be April 16th at Central Park Pavilion in Chanute.  

Doors open at 6 pm with dinner to be served at 6:30 pm.  So far, we have sold 99 tickets 

and have 11 sponsors.  We are still accepting donations. 

c. The annual Foundation Golf Tournament is set for May 18th at the Horizons at Prairie 

Ridge Golf Course in Erie.  It will be a four-person scramble with a team fee of $200.  We 

have some new ideas for sponsorships.   

d. The 19th raffle drawing is starting to pick up on entries.  Right now, we have 453 

entrants. 

 

 



8. Comments from Groups or Individuals 

None 

 

9. Old Business 

9.1 Former Administration Building 

At the January meeting, we discussed a leak that occurred at our old Administration 

office.  The leak has been fixed and the carpet has been cleaned.  We are in the process 

of seeking a second opinion on the wall damage.  It has been suggested that we have an 

environmental hygienist collect an air sampling for mold.  We are waiting to hear back 

from our insurance company.  We have a second issue that needs approval from 

insurance.  Siding has blown off of the south side of the building.  As a positive, we have 

another group interested in the building.  All repairs will be taken care of before a sale 

will go through. 

 

10. New Business 

10.1 Board Education 

Melissa Dugan brought in an evaluation and employee survey.  The board will review 

the information as will Tim.  Tim will show the evaluation and survey to directors for 

their input as well.  The forms will be discussed at the March meeting.   

 

10.2 Reserve Fund 

Back in November, the board discussed ideas for helping with the turnover rate and the 

work force crisis in the state.  Tim and Bill came up with a plan using funds from the 

reserve fund.  Right now, the reserve fund has enough funds for two months.  Tim 

would like to take a small portion of the fund and give a bonus to employees.  This 

bonus is a one-time event and would be given to staff who have been employed at least 

6 months.  Tri-Valley would take care of the taxes as well.  The total cost would be 

$102,000.  Charles Sheedy suggested that we stair step the bonus based upon length of 

employment.  It was the board’s recommendation to give out the bonuses sooner rather 

than later.  The bonuses will be handed out to staff at staff meetings.  Motion made to 

give full-time employees a one-time bonus as follows: $250 for staff who have reached 6 

months; $500 for staff who have reached 1 year; $750 for staff who have reached two 

years; and $1,000 for staff who have been employed for three or more years 

(Leo/Charles).  Motion passed.  We will use the hire date of September 1, 2018 as the 

starting point.  Tim will have directors set up meetings next week and the bonuses will 

be ready after the next pay period. 

 

10.3 CDDO Policy Changes 

Tim went over several changes that are being proposed for the CDDO policies.  These 

changes were recommended by the state during the CDDO’s review.  The board will 

vote upon the policy changes at the March meeting.  

 



10.4 Executive Session 

Motion made to go into executive session for the purpose of client privilege pending 

litigation, trade secrets and financial affairs with Melissa Dugan, Tim Cunningham, Bill 

Fiscus, and Tricia Campbell remaining with the meeting reconvening at 7:45 pm.   

(Leo/Karen).  Motion passed.   

 

Motion made to return to executive session for the purpose of client privilege pending 

litigation, trade secrets and financial affairs with Melissa Dugan, Tim Cunningham, Bill 

Fiscus, and Tricia Campbell remaining with the meeting reconvening at 8:00 pm.   

(Leo/Susan).  Motion passed.   

 

No action taken.   

 

11. Announcements 

The next board meeting will be March 29th and will be held at the Administrative offices in 

Chanute with Kurt Kluin in attendance.  

 

12. Adjournment 

Motion made to adjourn meeting (Leo/DougTressler).  Motion passed. 

 

Respectfully Submitted, 

 

Karen Vallier   4/2/19  

 Secretary   Date 

 


