
Tri-Valley Developmental Services, Inc. 

Minutes of the Board of Director’s Meeting 

TVDS Administrative Office, 521 W. 35 CH Pkwy, Chanute, KS 66720 

October 18, 2018 

 

Present:  John McRae, Margaret Bideau, Karen Vallier, Steve Sewell, Ceri Coffield, Charles Sheedy, Mali 

Ziglari, Doug Tressler 

 

Not Present:  Susan Jones, Mark Ward, Ken Anderson, Leo Gensweider 

 

Staff Present:  Tim Cunningham, Bill Fiscus, Tricia Campbell 

 

1. Call to Order 

The meeting was called to order by Chairman John McRae at 6:25 pm. 

 

2. Adoption of Agenda 

Motion made to approve agenda as presented (Karen Vallier/Mali Ziglari).  Motion passed. 

 

3. Introductions 

Tim Cunningham introduced the  newly appointed board member for Woodson County, Doug 

Tressler. 

 

4. Audit 

Phil Jarred of Jarred, Gilmore and Phillips, presented the audit report for FY18.  Overall, the 

audit was a clean opinion.  Motion made to approve audit report (Margaret Bideau/Mali).  

Motion passed. 

 

5. Minutes of Last Meeting 

The minutes from the August 23, 2018 meeting were presented.  Motion made to approve 

minutes as presented (Ceri Coffield/Karen Vallier).  Motion passed. 

 

6. Treasurer’s Report 

Bill Fiscus presented the financial report for the period ending August 31, 2018.  Motion made 

to approve report as presented (Karen/Mali).  Motion passed.   

 

7. Executive Director’s Report 

a. The state of Kansas is working on a grant for fingerprint background checks.  Currently, the 

state requires several difference background checks for all staff;  the new fingerprinting 

check would replace all of them.  We are optimistic that this would be a positive change.  

Our cost could conceivably go down to $18 or $19 a person.   

b. We are in the midst of drafting a new strategic plan.  Tim received five surveys back from 

the Board.  He has met with all staff with the exception of Iola; their staff meeting will be 



within a week’s time.  Once Tim has met with all staff, he will put together a draft plan to 

present to the board for approval.   

c. Monthly, Tim meets with the Quality Enhancement Coordinator to go over site visit findings.  

The QE Coordinator usually completes eight site visits and file reviews.  One of the things 

discovered during the past year is that we are not doing a good job offering choices to the 

individuals we serve.  Case management is usually assigned by the Director of Case 

Management; however, the individual has the right to ask for a change at any time.  For 

residential sites, we usually don’t ask who the individuals wish to live with; we assign where 

we have availability.  However, like case management, if the individual wishes to make a 

change, they may do so.  Tim will add this area to the strategic plan. 

d. Recently, an anonymous donor has offered to buy lunch at Pizza Hut for all Chanute Day 

Program clients and staff, which is around 50 people.  We are very grateful to the 

anonymous donor to do this for us.   

e. September was Direct Support Professional month.  During the month, we held lunches for 

all direct care staff at the three Service Centers.  Those staff who attended were entered 

into a drawing for gift cards, with the grand prize being a $150 gift card.  Tim’s article for 

September featured direct care staff from throughout the agency.  Laminated copies of the 

articles as well as a note from Tim were given to those staff.   

f. Effective November 1st, we are raising the price of transportation services from $50 to $55.  

We have not increased the fee in the past six years.  Bill and Tim polled other agencies 

across the state and most charge $100 or more for transportation.  Only one other agency 

still charged $50 and they were getting ready to increase the fee.  We do a lot of long-

distance traveling.   

g. Speaking of traveling, the agency vehicle fleet is getting old.  Over the past few months, we 

have had several issues with the vehicles; everything seems to have broken down at the 

same time.  We have had to replace windshields, air bags, and fix oil leaks.  Hopefully, 

everything is fixed, and the fleet is back in running order. 

 

8. CDDO Report 

a. The CDDO recently went through a peer review for KDADS.  This review is supposed to 

happen every two years; the last review we had was seven years ago.  The review consists of 

file reviews and reviewing policies and procedures.  Typically, there are findings and we had 

two that will be remedied.  They also made twelve recommendations.  We plan to follow 

eleven of the recommendations.  KDADS was very complimentary of CDDO staff Kathy 

Brennon and Paula Drybread.  

b. The annual Provider Fair was held on October 4th at Central Park Pavilion.  The MCOs 

covered the cost of the event.   

 

9. Friends of Tri-Valley  Foundation 

a. The 19th Annual Raffle Drawing is underway.  The prize has been selected; it will be a 2019 

Ford F150 Platinum Edition 4x4 SuperCrew truck from Merle Kelly Ford.   



b. Plans have begun for this year’s Cruise Night and Golf Tournament.  As the dates draw 

closer, more information will be made available. 

c. Last meeting, it was announced that Tri-Valley was participating in the Chiefs fundraiser.  

The Chiefs have added three more games to the fundraiser.  All three games will take place 

in December.  The cost is $30 per ticket with $10 coming back to Tri-Valley. 

d. Once again, Tri-Valley is selling Holiday cards featuring client art.  The cards are sold in sets 

of 10 for $5.  So far, we have sold 15 sets.   

e. The HIPAA risk assessment for 2018 was completed by staff in September.  3,233 

vulnerabilities were identified; however only two were rated high.  The non-technical 

security evaluations were also completed. 

 

10. Comments from Groups or Individuals   

Mali had a few questions regarding the Provider Fair.  Tim will look into the matter. 

 

11. Old Business 

11.1 CDDO Name Change Update 

The CDDO name change has gone very well.  Their name is now “Prairie Ridge.”  The 

state has been notified.  There is a new logo and the website and forms have been 

updated.  We are waiting on signage.  We were able to make the change before the 

peer review. 

11.2 Annual Review of By-Laws 

At the August meeting, the board reviewed proposed changes to the By-Laws.  Motion 

made to approve proposed changes (Doug Tressler/Karen).  Motion passed. 

11.3 Review of Philosophy Statement and Management Values 

Another item reviewed at the August meeting were the new philosophy statement and 

statement of management values.  We took information gained from last year’s 

BowerCom surveys.  The new documents put focus on what we do and pushes the “We 

belong” idea.  Motion made to approve the proposed philosophy  statement and 

statement of management values as reviewed (Mali/Ceri).  Motion passed. 

11.4 Strategic Plan Update 

The strategic plan update was covered during the Executive Director’s report. 

 

12. New Business 

12.1 Partial Self-Funded Insurance Update 

Bill gave an update on our partial self-funded insurance.  Things are going smoothly.  

Our reserve now sits at $137,000; we plan to continue to build up the reserve.  If our 

rates increase, we can use the reserve to cover the difference.  Bill, Tim and Lea 

Chickadonz met with IMA representatives earlier in the week.  Our total medical is 44% 

lower and our prescription costs are down 40% from previous years.  We hope these 

decreases will be reflected with our rates.  The only item that increased was ER visits.  

Hopefully, the new walk in clinics will help.   

 



12.2 Risk Management Checklist 

Tim reviewed the most recent risk management overview.  The review is done annually 

and lists our risks as an agency.  We did find a concern with board education and 

emergency procedures for the board.   

 

13. Announcements 

The next meeting will be December 6th at the Iola Service Center at 6 pm. 

 

14. Adjournment 

Motion made to adjourn the meeting (Karen/Margaret).  Motion passed. 

 

Respectfully Submitted, 

Karen Vallier, Secretary    

 

  


