
Tri-Valley Developmental Services, Inc. 

Minutes of the Board of Director’s Meeting 

Conference Call 

March 26, 2020 

 

Present:  John McRae, Margaret Bideau, Karen Vallier, Susan Jones, Van Bettega, Ken Anderson, Ceri 

Coffield, Connie Hey, Jim Hogan, Janet Rash, Devin Johnson, Derrick Payne, Rita Cornett 

 

Not Present:  Steve Sewell, Doug Tressler, Mark Ward, Matt Godinez, Misti Byers 

 

Staff Present:  Bill Fiscus, Joe O’Rourke, Kirbie Hutchinson, Tricia Campbell 

 

1. Call to Order 

 Chairman John McRae called the meeting to order at 6:00 pm. 

 

2. Adoption of Agenda 

Amendments to the agenda were proposed.  Those amendments were inserting Personnel 

Matters for approval after treasurer’s report and adding nominating committee to new 

business.  Motion made to approve amended agenda (Susan Jones/Derrick Payne).  Motion 

passed. 

 

3. Minutes of Last Meeting 

The minutes from January 23, 2020 were presented.  Motion made to accept minutes as 

presented (Margaret Bideau/Derrick).  Motion passed. 

 

4. Treasurer’s Report 

Kirbie Hutchinson presented the financial report for the period ending February 29, 2020.  

Motion made to accept report as presented (Ken Anderson/Rita Cornett).  Motion passed. 

 

5. Personnel Matters 

John asked for the board’s opinion on a way to keep an employee with 29 years of experience 

who happens to be related to Bill.  The board discussed either making an exception to the policy 

in this case or to amend the policy.  The employee already reports to the VP of Operations.  

Motion made for an exception to policy which will allow the individual to continue employment 

with Tri-Valley (John/Margaret).  Discussion was held following the motion.  Motion passed.   

 

6.  CEO Report 

a. Bill Fiscus gave an update on current legislative session.  A 7% rate increase for I/DD 

services was added to the coming year’s budget.  While in committee, the amount was 

reduced to 5%.  The bill, with the 5% increase, passed through both houses and the 

governor has signed it.  During the omnibus session, we will ask for an additional 2%.  

The 5% rate increase is the highest we had in a number of years. 



b. There is no change on the waiting list; it is usually dealt with in the omnibus session. 

  

7. CDDO Report 

a. Due to the coronavirus, BASIS assessments were completed via phone call rather than 

face to face during the first of March.  However, at this time, all BASIS assessments are 

now on hold until May. 

b. At the November meeting, the board heard a crisis appeal.  The board upheld the 

CDDO’s denial on the crisis request.  That decision was appealed to the state.  The state 

agreed with both the CDDO and board and rejected the crisis request. 

c. Normally, now would be the time that contract negotiations with the state would begin.  

At this time, due to COVID-19, the negotiations have been postponed for 6 months. 

 

8. Friends of Tri-Valley Foundation 

a. Due to COVID-19, Cruise Night 2020 has been postponed to July 21st.  A postcard has 

gone out announcing the new date. 

b. Dates have been set for three golf tournaments.  Originally, the West or Erie Golf 

Tournament was going to take place on May 30th.  That date has changed; the new date 

for the West Golf Tournament will be August 1st.  The date for the Far West or Fredonia 

Golf Tournament is set for June 27th.  The date for the East or Fort Scott Golf 

Tournament is set for September 12th.   

c. The drawing is going well.  We have sold 554 tickets.  The color for the truck has been 

selected; it is Magnetic Gray.  The truck is on order from Merle Kelly Ford. 

d. The Foundation has two new board members; Larry Coleman for Greenwood County 

and Terry Harper for Wilson County.   

e. From January 1st through February 29th, Tri-Valley received $12,296.81 in donations.  A 

few of these donations came from the area Knights of Columbus Tootsie Roll drives and 

Bourbon County United Way.  The Cox Communications grant for computers at the Iola 

Service Center was deposited in February; the computers are ordered.  We also received 

a donation from a community member in Fort Scott.  They requested that the money be 

used to do something special for the individuals in Fort Scott.  Once things have 

returned to normal, something will be planned.   

 

9. Comments from Groups 

None 

 

10. Old Business 

10.1 Consolidation Update 

On the consolidation front, the New Beginnings bank accounts in Neodesha have been 

closed.  We have set up new accounts under Tri-Valley’s name at the Bank of Commerce 

in Neodesha.  Bill and Kirbie met with Neil Phillips, of Jarred, Gilmore & Phillips.  They 

discussed the upcoming audit and transferring of balance sheet items.  Originally, we 



thought that we would need to conduct two 6-month audits.  Now, Neil feels that a full 

fiscal year audit would be better.   

 

10.2 Renovation Update 

Work is completed on the Chanute Service Center restroom remodel.  We added a new 

staff restroom and remodeled the men and women’s restrooms as well as the shower 

room; the restrooms look nice and everyone is pleased. 

 

10.3 Fairway Update 

Work is also finally completed at the Fairway House in Fort Scott.  Final approval from 

the fire marshal and the state came in mid March.  So, on March 20th and 21st, six 

individuals moved into their new home.   

 

11. New Business 

11.1 Coronavirus Update 

At the beginning of March, staff developed a plan to deal with the Coronavirus 

Pandemic.  The plan had three phases:  Phase 1 – Service Centers are closed to clients 

and staff only; Phase 2 – clients receiving residential services will stay in the home with 

day staff coming in to provide services and clients receiving day service only are given 

the option to either come in to the Service Center or remain at home; and Phase 3 – 

Service Centers are closed and individuals stay at home.  Bill sent an email to the board 

at that time with our status.   

Phase 1 was implemented immediately.  A few days later, we went to Phase 2 in all 

eight counties.  During that time, we had eleven day services only individuals out of 29 

decide to come in to the Service Center.  Fort Scott was moved to Phase 3 when an 

individual had ties to a confirmed case of COVID-19 in the community.  The health 

department had said we could back off, so Fort Scott is back to a Phase 2; however, we 

have to wait until approval from the health department before allowing individuals to 

return to the Service Center. 

Our primary concern is to maintain both client and staff safety.  There have been no 

confirmed cases for clients or staff; three or four tests have been done so far.  Even 

though we are considered an essential business, we will do our best to follow the stay at 

home order as much as we can.   

In regards to the stimulus package, staff is researching to see if clients are included.  The 

bill did include reimbursement from the feds for up to 80 hours of sick leave beginning 

April 1st.   

Margaret thanked Bill and the staff for their hard work during this crisis. 

 

11.2 Board Member Update 

We have two openings on the board, one each in Chautauqua and Woodson.  Delbert 

Lampson, Chautauqua County Board Member, has resigned from the board. We have 



reached out to a prospective candidate for the Woodson County opening.  We will 

present any candidates to the board for approval.     

 

11.3 Restated Articles of Incorporation 

With the addition of Chautauqua, Elk, Greenwood, and Wilson counties, the articles of 

incorporation need updating.  Motion made to approve updated articles (Susan/Karen 

Vallier).  Motion passed. 

 

11.4 HIPAA Risk Assessment 

With the consolidation of Tri-Valley and New Beginnings, a HIPAA Risk Assessment was 

conducted.  Tricia Campbell presented the report’s findings.   

 

11.5 Nominating Committee 

John discussed naming a nominating committee to find officers for the coming year.  

The board decided to table the nominating committee until the June meeting.  At that 

time, they will hear input from all board members in attendance on who should be 

nominated for the offices.  The new officers will take effect on July 1st. 

 

12. Announcements 

The next board meeting will be June 25th.  Our plan is to hold it via teleconference at the Tri-

Valley Administrative office and Neodesha Service Center.  The meeting will start at 6 pm. 

 

13. Adjournment 

 Motion made to adjourn the meeting (Karen/Ken).  Motion passed. 

 

Respectfully  Submitted, 

 

Karen Vallier    4-6-2020 

Secretary    Date 


