
Tri-Valley Developmental Services, Inc. 

Minutes of the Board of Director’s Meeting 

Tri-Valley Fort Scott Service Center, 4305 Campbell Drive, Fort Scott, KS  66701 

June 27, 2019 

 

Present:  John McRae, Margaret Bideau, Steve Sewell, Mali Ziglari, Ken Anderson, Mark Ward, Leo 

Gensweider, Susan Jones 

 

Not Present:  Karen Vallier, Charles Sheedy, Ceri Coffield, Doug Tressler 

 

Staff Present:  Tim Cunningham, Bill Fiscus, Tricia Campbell 

 

1. Call to Order 

Chair John McRae called the meeting to order at 6:24 pm. 

 

2. Adoption of Agenda 

Motion made to approve agenda as presented (Ken Anderson/Mark Ward).  Motion passed. 

 

3. Minutes of Last Meeting 

The minutes from the April 25, 2019 meeting were presented.  Motion made to approve 

minutes as presented (Leo Gensweider/Mali Ziglari).  Motion passed. 

 

4. Treasurer’s Report 

Bill Fiscus presented the financial report for the period ending May 31, 2019.  Motion made to 

accept report as presented (Susan Jones/Leo).  Motion passed. 

 

5. Executive Director’s Report 

a. We saw a slight decrease in our health insurance premiums for FY20.  As a result, the 

decision was made to add preventative services to our plan.  Staff on TVDS insurance will no 

longer be charged for preventative services.  We have also changed our telemedicine plan.  

We went from Telemed to BCBS’s services, AmWell.  For those staff with Tri-Valley 

insurance, there will be no co-pay charge for using the telemedicine service.  We are one of 

only two agencies in SE Kansas that saw no increase in their insurance premium. 

b. The bill which created a two-year moratorium on direct care professionals (DSP) becoming 

KPERS members was passed by this year’s legislature.  At a previous meeting, the board 

discussed buying back years of service for those DSP who stay on for two years.  When we 

discussed this idea with KPERS staff, we were told that the buyback would not be beneficial 

to staff.  New members are tier 3, which is a cash plan in which years of service does not 

factor in. So, Lea is developing a plan for those DSP who stay for two years.  The plan will be 

brought to the board for approval. 

c. Tri-Valley received a two-year license from the state in April/May.  There were no issues.  

We will, however, be making some adjustment to our Person-Centered Support Plan (PCSP). 



d. Before the new administration assumed control, the state rushed to submit a new HCBS 

Waiver.  The waiver would have, if approved, locked the state in a three-year plan.  A 

portion of the waiver removed targeted case management (TCM) services.  The new 

administration was able to catch the waiver in time and submit a request to withdraw it.  

CMS agreed and gave the state three months to resubmit the waiver.  InterHab has asked 

the state to withdraw the portion as it related to TCM.  The state is working with us to 

develop a new plan.   

e. In 2009, a Business Continuity and Emergency Plan was drafted.  The plan spells out what 

staff are to do in case of an emergency.  The plan is updated as needed with tabletop 

disaster drills held on a routine basis. 

f. During this spring’s rain, we discovered new leaks in the roofs of the Chanute Service 

Center, Fort Scott Service Center and Administration.  We have put money in the FY20 

budget to cover repairs.   

 

6. CDDO Report 

a. CDDOs from across the state met with the KDADS last week to finalize the FY20 contract.  

Usually, the contracts aren’t signed until November.  Hopefully, this year’s contract will be 

signed in a few weeks. 

b. Earlier in the year, the CDDO received two grants.  The first grant provides an opportunity 

for the general public to mentor individuals with I/DD who live in Chanute and attend shows 

at the Chanute Entertainment Series.  So far, we have 20 volunteers and individuals signed 

up.  It has worked well.  The second grant helps with finding employment.  Kansas Works 

staff put on a one day training this spring. 

 

7. Friends of Tri-Valley Foundation 

a. The Friends of Tri-Valley Foundation held their 2019 spring golf tournament at Horizons at 

Prairie Ridge Golf Course in Erie on June 8th.  Originally, the tournament was to be held on 

May 18th.  Due to weather conditions, the tournament’s date was pushed back.  June 8th was 

an excellent day to play golf.  Even though we had a smaller number of teams, the event 

was one for the books.  We had nine teams with prizes given out to two flights.  The winners 

of A Flight were:  1st Place – Bill Fiscus, Jared Fiscus and Dillon Wolverton; 2nd Place – Steve 

Finley, Michelle Finley, Justin Solander and Reese Solander.  The winners for B Flight were:  

1st Place – Wally Maples, John Cochran and Jim Cochran; 2nd Place – Mike Hofer, Adam 

Lusker, Stephen Klotzbach and Victor Uhner.  Prizes were also given for Longest Drive (Jared 

Fiscus) and Closest to the Pin (Justin Solander).  We are projecting a profit of $5,313.   

b. On June 21st, the 19th Annual Truck Raffle Drawing came to an end when the winning ticket 

was drawn.   The winner of a 2019 Ford F150 Platinum Edition Truck was Wayne Turner of 

Boonville, MO.  This year, we had 1,767 total entrants and made a projected profit of 

$24,638.  We received entries from 49 states; Vermont was the lone holdout.  Once again, 

the top 3 states for entries were Kansas, California and Texas.  Mr. Turner is coming to 

collect his prize on Monday, July 1st.   



c. On September 14th, the Friends of Tri-Valley will hold a fall golf tournament at Woodland 

Hills Golf Course in Fort Scott.  The tournament will be a four-person scramble.  Mailers will 

be sent out with more information soon. 

 

8. Board Member Reports 

None 

 

9. Old Business 

9.1 Former Administration Building 

The former administration building sold as of Wednesday, June 26th.  Tim and Bill both 

thought that the sale would take a couple more months.  However, Tim received a call 

at noon on the 26th from our realtor that the sale would close that afternoon.  The 

building sold for $125,000.  Once it is remodeled, the new owner plans to subdivide the 

building and lease it.  They already have at least one tenant. 

 

9.2 Consolidation Update 

There is nothing new to report on the consolidation between Tri-Valley and New 

Beginnings.  New Beginnings did receive a full one-year license from the state.  At the 

last meeting, the board had a question as to who would be responsible for any lawsuits 

that might occur after the merger.  New Beginnings has $300,000 in reserve that would 

be put into a separate account to cover any expenses incurred.  Also, our insurance 

would cover.  Margaret Bideau voiced her concerns from the last meeting regarding 

legal representation.  Tri-Valley now has a new attorney representing us for the merger; 

we are using the Bob Johnson Law Office in Iola.   

 

9.3 Employee Surveys 

At a previous meeting, the board expressed an interest in surveying staff on supervisors 

and upper management.  This winter, Margaret drafted a survey when several 

employees raised concerns.  The goal of the survey was to get to the bottom of staff 

concerns.  A new form was presented to the board; however, they felt that the previous 

questionnaire met their guidelines better.  Staff should know that the survey will not go 

to their direct supervisor.  Both Ken Anderson and Steve Sewell felt that that the surveys 

should be kept in sealed envelopes and opened for review by two people. The surveys 

will be given to all staff.  The completed surveys will be given directly to the HR Director 

or Executive Director.   The surveys will be completed by the end of July. 

 

10. New Business 

10.1 Budget for FY20 

Bill presented the budget for FY20.  The state came through with the 1.5% rate increase.  

The increase will be passed on to employees.  With the new clients in services and the 

new rate, Tim would like to give all hourly employees a 50 cent raise and all salaried 

staff a 1.5% increase in pay.   



 

The budget included bathroom renovations to the Chanute Service Center.  At the last 

meeting, the board requested we put the job out to bid.  We received two bids; a third 

bidder backed out.  Hofer & Hofer’s bid came in at $86,000 and was all inclusive.  The 

Friends of Tri-Valley Foundation Board approved paying for half of the remodel.  Tri-

Valley’s portion is $43,260 and is included in this year’s budget. 

 

Another expense in this year’s budget is roof and drainage repairs.  An engineer has 

come up with a solution for the Fort Scott Service Center’s drainage issue.  Steve 

recommended that we get a second opinion for the drainage issue. 

 

Motion made to approve budget as presented (Ken/Susan).  Motion passed. 

 

10.2 Officers for FY20 

Mark Ward nominated the current slate of officers for FY20.  The slate is:  Chair – John 

McRae; Vice Chair – Margaret Bideau; Treasurer – Steve Sewell; and Secretary – Karen 

Vallier.  Motion made to approve nominations for FY20 officers (Steve/Mark).  Motion 

passed. 

 

10.3 Mission Statement 

A group of staff came together to discuss updating Tri-Valley’s mission statement.  Our 

current mission statement reads:  “Tri-Valley Developmental Services is committed to 

the ideal that people have a right to be active within their community.  Our mission is to 

offer a wide range of service choices, which meet individual needs, and provide 

opportunities for persons with disabilities to achieve the quality of community life they 

seek.” 

 

The board was presented with five options for replacing the statement.  Motion made 

to change the mission statement to “Our mission is to provide opportunities for persons 

with disabilities to achieve their preferred lifestyle in the community in which they live.” 

(Steve/Ken).  Motion passed. 

 

10.4 New Homes 

With the recent influx of new individuals, Tri-Valley staff are looking for residential sites.  

Tim was recently approached by a homeowner in the Chanute area.  The owner had sold 

land to Ash Grove; on the land, there was an Advanced Systems home that now needs 

to be moved.  The owner is willing to donate the home to Tri-Valley but we first need 

approval by Ash Grove.  Tim reached out to Ash Grove for their thoughts and approval.  

Our contact at Ash Grove is no longer there, so we are having to start from square one.  

Tim will keep the board up to date on this home.  

 



In the meantime, Brenda and residential staff found a four-bedroom home to rent on 

Central Street in Chanute.  An open house was held in mid-June.   

 

In Fort Scott, we have a need for a 5-bedroom home.  Barbara Albright helped us find a 

four-bedroom home to purchase.  The home came be converted into a 5-bedroom 

home.  The Foundation approved purchasing the home located at 501 Fairway Lane for 

$120,000 at the June 25th board meeting.  Tim will keep the board up to date on this 

home.   

 

11. Announcement 

The next Board Meeting will be August 22nd in Yates Center, KS.  The location will be announced 

at a later date. 

 

12. Adjournment 

Motion made to adjourn meeting (Susan/Leo).  Motion passed. 

 

Respectfully Submitted, 

 

John McRae    8/9/19 

Chairman    Date 

  


